
Agenda 
 

Sunday, February 11 
1:00 PM - 5:00 PM ........................................... CONFERENCE REGISTRATION (Haleakala Gardens) 
3:00 PM - 5:00 PM ........................................... FUNDAMENTALS FOR NEW TRUSTEES (Pikake 1/2) 
 FUNDAMENTALS FOR NEW PHYSICIAN LEADERS (Ilima 1/2) 
 CEO NETWORKING SESSION (Pikake 3) 
5:30 PM - 6:30 PM ........................................... GENERAL SESSION (Haleakala Ballroom 2/3) 
6:30 PM - 7:30 PM ........................................... CONFERENCE RECEPTION (Haleakala Gardens) 
 

Monday, February 12 
6:30 AM - 8:00 AM ........................................... CONTINENTAL BREAKFAST 
7:00 AM - 8:00 AM ........................................... CONFERENCE REGISTRATION 
8:00 AM - 9:00 AM ........................................... GENERAL SESSION 
9:00 AM - 9:15 AM ........................................... 15-MINUTE BREAK 
9:15 AM - 10:30 AM ......................................... BREAKOUT BY HOSPITAL TEAMS 
10:30 AM - 10:45 AM ....................................... 15-MINUTE BREAK 
10:45 AM - 12:00 PM ....................................... BREAKOUT BY INDIVIDUAL HOSPITAL LEADERSHIP 
 

Tuesday, February 13 
6:30 AM - 8:00 AM ........................................... CONTINENTAL BREAKFAST 
8:00 AM - 9:00 AM ........................................... GENERAL SESSION 
9:00 AM - 9:15 AM ........................................... 15-MINUTE BREAK 
9:15 AM - 11:15 AM ......................................... BREAKOUT BY ESSENTIAL ISSUES 
11:15 AM - 11:30 AM ....................................... 15-MINUTE BREAK 
11:30 AM - 12:30 PM ....................................... WORKSHOP (Session 1) 
 

Wednesday, February 14 
Free Day for Hospital Group Activities 
 

Thursday, February 15 
6:30 AM - 8:00 AM ........................................... CONTINENTAL BREAKFAST (from 7:00 to 7:45, have your 
 breakfast in The Haleakala Ballroom 2/3 and enjoy a special 
 presentation by our sponsor, Blue Zones Project®.) 
8:00 AM - 9:00 AM ........................................... WORKSHOP (Session 2) 
9:00 AM - 9:15 AM ........................................... 15-MINUTE BREAK 
9:15 AM - 10:15 AM ......................................... WORKSHOP (Session 3) 
10:15 AM - 10:30 AM ....................................... 15-MINUTE BREAK 
10:30 AM - 11:30 AM ....................................... WORKSHOP (Session 4) 
 

Friday, February 16 
6:30 AM - 8:00 AM ........................................... CONTINENTAL BREAKFAST 
8:00 AM - 9:00 AM ........................................... WORKSHOP (Session 5) 
9:00 AM - 9:15 AM ........................................... 15-MINUTE BREAK 
9:15 AM - 10:15 AM ......................................... WORKSHOP (Session 6) 
10:15 AM - 10:30 AM ....................................... 15-MINUTE BREAK 
10:30 AM - 11:00 AM ....................................... GENERAL SESSION 
11:00 AM ........................................................ CONFERENCE ADJOURNS 

Maui, Hawaii    Grand Wailea | February 11-16, 2018 


