
 
 

 

Naples, Florida 
January 12-15, 2020 



PREPARING FOR 
VALUE-BASED CARE 

The focus of value-based health care is to improve the quality and safety of the 
care delivered in all settings, to improve patient satisfaction and engagement, and 
to improve the community’s health status, while managing per capita costs. 
 
Every institution is facing the challenge to adapt, but each hospital’s journey is 
going to be different based on the unique demands of its market, communities, and 
patient population. 
 
The hospital and health system, at all levels – trustees, executives, and clinical 
leaders – are under enormous pressure to define the governance model and 
operational and financial structure of the care system, while maintaining the 
hospital system. 
 
Estes Park Institute provides front-line education for executives, board members 
and physician leaders of multi-facility health care systems and community 
hospitals.  We bring health care teams together in a learning environment that 
provides the opportunity for growth and innovation. 
 



NAPLES, FLORIDA 
The Ritz-Carlton, Naples 

January 12-15, 2020 

The beauty and warmth of the Gulf of Mexico will surround 
you at The Ritz-Carlton, Naples.  Experience the tropical 
atmosphere and white sand beaches of Naples and the 
impeccable service that only The Ritz-Carlton can provide.  
Escape the winter weather at a long-time Estes Park favorite! 
 
Room Rates:   $499  Coastal View  $529  Gulf View 
    $555  Gulf Front  $605  Beach Front 



CONFERENCE SCHEDULE at a glance 

Sunday, January 12 
 

1:00 pm - 4:00 pm ................................... Conference Registration 
1:00 pm - 3:00 pm ................................... Faculty Facilitated Discussion Time Available For 
 Large Groups (Reserve early!) 
4:00 pm - 6:00 pm ................................... Opening General Session (All Registrants Together) 
6:00 pm - 7:00 pm ................................... Conference Reception 
 

Monday, January 13 
 

6:30 am - 8:00 am ................................... Breakfast 
8:00 am - 9:30 am ................................... General Session (All Registrants Together) 
9:30 am - 9:45 am ................................... Beverage Break 
9:45 am - 11:15 am ................................. Breakouts 
11:15 am - 11:30 am ............................... Beverage Break 
11:30 am - 12:30 pm ............................... Workshops 
 

Tuesday, January 14 
 

6:30 am - 8:00 am ................................... Breakfast 
8:00 am - 9:30 am ................................... General Session (All Registrants Together) 
9:30 am - 9:45 am ................................... Beverage Break 
9:45 am - 10:45 am ................................. Workshops 
10:45 am - 11:00 am ............................... Beverage Break 
11:00 am - 12:30 pm ............................... Breakouts 
2:00 pm - 4:00 pm ................................... Faculty Facilitated Discussion Time Available For 
 Large Groups (Reserve early!) 
 

Wednesday, January 15 
 

6:30 am - 8:00 am ................................... Breakfast 
8:00 am - 10:10 am ................................. General Session (All Registrants Together) 
10:10 am - 10:45 am ............................... Closing Session (All Registrants Together) 
10:45 am .................................................. Conference Adjourns 

NAPLES, FLORIDA 
The Ritz-Carlton, Naples 
January 12-15, 2020 

















ESTES PARK FACULTY 
Stuart Altman, PhD ■ National Economist, Clinton and Obama Health Policy Advisor 
Dr. Altman has spent five decades driving the nation’s health care policy narrative—including advising both Presidents Clinton and Obama.  
He is recognized as the preeminent expert on the evolution of the American health care system.  At the Estes Park Institute conference, Dr. 
Altman advises hospitals and systems on the best way to adapt care for an aging population.  
 

Jennifer Bell ■ Washington Insider, Policy Specialist 
A true Washington power player, Ms. Bell is ranked as a “Top Lobbyist” for her work influencing health policy and legislation.  If you want 
to know what’s coming next from Washington, there’s no more informed source than Ms. Bell. 
At the Estes Park Institute conference, Ms. Bell shares the latest news from the corridors of power, including insights into the minds of 
policymakers. 
 

John Horty, LLB ■ Preeminent Health Policy & Governance Leader 
He founded the nation’s first firm dedicated to hospital law.  But for Mr. Horty, that was just a start.  Throughout his career, he has chaired 
several hospital boards and advised presidents and members of Congress on health policy matters—including guiding several recent health 
reform policies into law.  At the Estes Park Institute conference, Mr. Horty leads hospital trustees toward understanding their critical role 
in pursuing the transformation of the hospital’s long-term future.  He serves as Board Chair of Estes Park Institute. 
 

Leanne Kaiser Carlson, MSHA ■ Health Futurist 
Ms. Kaiser Carlson transforms how we think, inspiring us to reach for what’s possible and attract philanthropic partners to make it so.  She 
is all about shaping the future.  She’s done it in hundreds of health systems—developing more than 50 tools to implement essential 
innovations.  She also encourages us to live an innovative life and change ourselves so we can change our organizations.  At the Estes Park 
Institute conference, Ms. Kaiser Carlson presents on generosity, medical staff futures, trustee leadership, and personal growth. 
 

Gary Kaplan, MD, FACP, FACMPE, FACPE ■ Influential Physician Executive 
Recognized by Modern Healthcare as one of the “50 Most Influential Physician Executives,” Dr. Kaplan’s skills as an innovator have 
literally established a new industry standard.  He’s led the charge with the kind of out-of-the-box thinking that includes adapting Toyota’s 
production process for the health care industry.  At the Estes Park Institute conference, Dr. Kaplan helps physicians prepare for leadership 
roles and discusses how everyone can make patient safety a core value. 
 

Jim Kopf ■ Health Care Fraud & Compliance Specialist 
His experience at both the FBI and OIG at Health and Human Services make Mr. Kopf the top authority on regulatory and compliance 
issues in health care.  Keeping his finger on the pulse of new federal directives, he’s built an unparalleled reputation for guiding hospitals 
through compliance programs that actually work.  At the Estes Park Institute conference, Mr. Kopf goes inside the minds of today’s 
regulators to show hospital leaders how to ensure compliance program success. 
 

Della Lin, MD ■ Patient Safety Trailblazer 
A nationally acclaimed anesthesiologist, Dr. Lin has promoted new thinking on patient safety and quality issues.  Her experience and her 
uncanny ability to inspire leaders to take bold action have cemented her reputation as a go-to patient safety expert.  At the Estes Park 
Institute conference, Dr. Lin explores important safety science principles and critical habits for success—even beyond the walls of the 
traditional hospital. 
 

Robert Mechanic, MBA ■ Health System Strategy Advisor 
Mr. Mechanic is an expert in the design and evaluation of new payment models.  He advises hospitals and integrated delivery networks on 
preparing for episode-based payment and accountable care models.  His insights help hospitals thrive in the move to value-based payment.  
At the Estes Park Institute conference, Mr. Mechanic provides assessment of the risks and opportunities of participating in alternative 
payment models and offers key clinical and operational strategies developed by successful organizations. 



ESTES PARK FACULTY (continued) 

Dan Mulholland, Esq. ■ Health Care Attorney 
Mr. Mulholland routinely advises hospitals and health systems and represents them in litigation involving a wide variety of matters 
including medical staff issues, joint ventures, mergers and acquisitions, antitrust fraud and abuse, and compliance.  At the Estes Park 
Institute conference, Mr. Mulholland combines his legal expertise with 40 years of experience in the industry to help boards and executives 
navigate today’s treacherous legal and regulatory environment. 
 

Anthony Pinevich, MD, MBA, FACP ■ Medical Affairs Advisor 
An award-winning VPMA, Dr. Pinevich is an expert on both the medical and business sides of the hospital.  He highlights the critical role 
that all physician leaders must play in assuring hospital success.  At the Estes Park Institute conference,  Dr. Pinevich engages with medical 
staff leaders to use new developments to the advantage of the hospital, its medical staff, and most importantly, its patients. 
 

Joseph Scherger, MD, MPH ■ Nutrition & Wellness and Practice Redesign Expert 
Dr. Scherger has recently focused his considerable talents on reimagining the office practice using information technology, data, and quality 
improvement tools.  He also has a major interest and experience with wellness and healthy nutrition.  A gifted instructor, he’s been 
recognized as a “Top Doc” and an outstanding clinical instructor.  At the Estes Park Institute conference, Dr. Scherger helps physician 
leaders grasp the essential elements for success in delivering primary and specialty care. 
 

Fraser Seitel ■ Authority on Health Care Communications 
Mr. Seitel has counseled hundreds of senior executives on how to better communicate with audiences, stakeholders, and the news media.  
PR Week even listed him as one of the “100 Most Distinguished Public Relations Professionals.”  At the Estes Park Institute conference, Mr. 
Seitel moderates the program and shares insights to improve communication and team building. 
 

John Tiscornia, MBA, CPA ■ Financial Planning Authority 
A governance guru, Mr. Tiscornia has built a career on governance, strategy, operations, and financial successes in the health care industry.  
He’s known for his valuable insights, as well as for leading national health care consulting practices.  At the Estes Park Institute conference, 
Mr. Tiscornia offers a cutting-edge strategy to help trustees and executives prepare for industry disruption. 
 

Steven Tringale ■ Hospital/Physician Alignment Strategist 
Mr. Tringale brings a unique blend of experience to Estes Park based on his work as a senior officer of a large health insurer, as a state 
regulator, and as a senior strategic advisor to hospitals, health systems, and hospital associations for over 20 years.   At the Estes Park 
Institute conference, Mr. Tringale speaks about the strategies and tactics being employed by health systems to facilitate the transition from 
volume to value, and how health systems are using this work to position themselves as market leaders.   

Faculty will vary at each conference. 



ABOUT ESTES PARK INSTITUTE 
Conference Objective 
 

The objective of an Estes Park Institute conference is for health care leaders to learn and explore—with our health 
care experts—the current trends, changes, innovations, and solutions to help navigate the challenges presented by 
health reform and a rapidly changing health care environment. 

 
Target Audience 
 

The Estes Park Institute conference experience is for the entire leadership team—executives, physicians, and 
trustees. With the future of the community hospital so dependent on cooperation among governance, administration, 
and physician leaders—especially employed physicians—the Estes Park Institute is committed to the development 
of these teams. 

 
Community Representatives 
 

Community involvement is another important aspect of health care.  When you work together with community 
leaders and organizations to implement programs that promote health and well-being, everyone benefits. 
 
Tackling the opioid crisis with your local police force, promoting health and wellness through the school district, 
engaging with government officials to impact legislation—initiatives like these require a more advanced level of 
understanding for all involved.  That’s why, for each conference registrant, we offer complimentary 
registration for a community representative. 
 
Community representatives will learn more about the challenges you face as a health care leader and hear 
innovative ideas for improving public health.  This insight and knowledge will lead to improved cooperation and 
spark ideas for additional collaborative efforts.  

Mission 
The Estes Park Institute believes health care must have a moral center, and that health care 
leaders and professionals have the highest duty and responsibility in our society.  The mission of 
Estes Park Institute is to educate teams of health care executives, physicians, and trustees so that 
they can better serve their patients and all of the people in their local communities, and can 
exercise leadership in this field.  We fulfill that mission by presenting up-to-the-minute 
information, analysis, and insight into the problems, opportunities, and changes that shape 
health care in the United States. 



CONTINUING EDUCATION 

CME/ACCME:  This activity has been planned and implemented in accordance with the 
Essential Areas and Policies of the Accreditation Council for Continuing Medical Education 
(ACCME) through the joint sponsorship of the University of Pittsburgh School of Medicine and 
the Estes Park Institute. The University of Pittsburgh School of Medicine is accredited by the 
ACCME to provide continuing medical education for physicians. 
 
ACHE: The Estes Park Institute is authorized to award 16 hours of pre-approved ACHE 
Qualified Education credit for this program toward advancement, or recertification, in the 
American College of Healthcare Executives.  Participants in this program who wish to have the 
continuing education hours applied toward ACHE Qualified Education credit must self-report 
their participation.  To self-report, participants must log into their MyACHE account and select 
“My Education Credit” to log hours earned. 
 
NAMSS: This program has been approved by the National Association of Medical Staff Services 
for 7 hours of continuing education units. Medical staff services and credentialing professionals 
are responsible for verifying attendance at continuing education activities relative to their 
recertification.  For your convenience, we will provide a certificate as proof of attendance. 

Thank you to our sponsor: 



REGISTRATION INFORMATION 
Each Registration Includes: 
 

■ Attendance at one Estes Park Institute 
    conference and complimentary attendance for a 
    community representative 
 
■ Welcome reception and breakfast each morning 
    for registrant and guest 
 
■ Opportunities to network with the Estes Park 
    Institute faculty and registrants 
 
■ Online access to all presentation, reference, and 
    resource materials 
 
■ CME/ACCME, ACHE, and NAMSS credit 

Tuition 
 

Register on or before October 14, 2019:  
$1,895/person or $6,700/each team of four  
 

Register after October 14, 2019:  
$2,275/person or $8,040/each team of four  
 

Upon registration, instructions for making hotel 
reservations will be provided.  Tuition for a 
physician, health care executive, or board member 
includes attendance at one Estes Park Institute 
conference and complimentary admittance for a 
community representative who is not directly 
affiliated with the health care organization, but who 
may be involved in community health initiatives. 

Faculty Disclosure 
In accordance with the Accreditation Council for Continuing Medical Education requirements on disclosure, information 
about relationships of presenters with commercial interests (if any) will be included in materials distributed at the time of the 
conference.  
 

Americans With Disabilities Act Statement 
We encourage participation by all individuals.  If you have a disability, advance notification of any special needs will help us 
to better serve you.  Please notify us of your needs at least two weeks in advance of the program. 

www.EstesPark.org 

1-800-727-8225 



*At the Hawaii conference, Wednesday is an open day for hospital 
group acƟviƟes.  An addiƟonal day of sessions will take place on 
Thursday, and Wednesday sessions will take place on Friday. 

Conference Registration 
 
 

● ONLINE:  ● CALL:   ● FAX THIS FORM TO:     ● MAIL THIS FORM TO: 
    EstesPark.org      800-727-8225      724-548-1383            Estes Park Institute 
                   P.O. Box 400 
                   Englewood, CO 80151 
 

Select Conference: 
 

___ Half Moon Bay, CA ___ Naples, FL ___ Maui, HI* 
 The Ritz-Carlton, Half Moon Bay  The Ritz-Carlton, Naples  Grand Wailea 
 October 27-30, 2019  January 12-15, 2020  February 9-14, 2020 
 
___ San Diego, CA ___ Amelia Island, FL 
 Fairmont Grand Del Mar  The Ritz-Carlton, Amelia Island 
 March 1-4, 2020  March 29 – April 1, 2020 
 

_________________________________________   _________________________________________ 
Contact Name   Contact Title 

_________________________________________   ___________________    ____________________ 
Contact Email  Contact Phone                                                                               Fax 

_______________________________________________________________________   ___________ 
Health Care OrganizaƟon                                                                                                                                                                                                                                                                                                                        Number of Beds 

____________________________________________________________________________________ 
Street Address 

_________________________________________   ___________________________   _____________ 
City    State                                                                                                                                    Zip 

_________________________________________   _________________________________________ 
CEO Name   CEO Title 

_________________________________________   _________________________________________ 
CEO Email  Name of System (if applicable) 
 
 

Method of Payment Tuition 
___ Bill hospital/health system More than 90 days before conference start date:  $1,895/person or $6,700/each team of four 

___ Check enclosed  Less than 90 days before conference start date:  $2,275/person or $8,040/each team of four 
          (payable to:  Estes Park Institute) 

  Total Number of Registrants:  ____ 
Upon registration, you will be sent accommodation information. 
 
COMMUNITY REPRESENTATIVE 
Tuition for a physician, health care executive, or board member includes attendance at one Estes Park Institute conference and complimentary admittance for a community representative who is not directly affiliated with the health 
care organization, but who may be involved in community health initiatives. 
 
CANCELLATION POLICY 
All cancellations must be confirmed in writing. Written cancellations received by the Estes Park Institute 30 or more days prior to the opening of the conference are eligible to receive a refund, less a processing fee of $150 per 
person.  Cancellations received within 15–29 days of the opening of the conference are not eligible for a refund, but money will be held on account up to 12 months for transfer to another Estes Park Institute conference.  
Cancellations within 14 days of the opening of the conference and “no show” registrants are not eligible for refund or transfer. 
 
 

Registrant Names 
(Space may be reserved and names submitted at a later date. Additional names may be attached on a separate sheet.) 
 

_________________________________________   _________________________________________ 
Registrant Name  Registrant Name 

_________________________________________   _________________________________________ 
Registrant Title  Registrant Title 

_________________________________________   _________________________________________ 
Registrant Email  Registrant Email 

_________________________________________   _________________________________________ 
Community RepresentaƟve   Community RepresentaƟve 
 
 

_________________________________________   _________________________________________ 
Registrant Name  Registrant Name 

_________________________________________   _________________________________________ 
Registrant Title  Registrant Title 

_________________________________________   _________________________________________ 
Registrant Email  Registrant Email 

_________________________________________   _________________________________________ 
Community RepresentaƟve   Community RepresentaƟve 

4-30-19 

Special pricing has been extended for  
Half Moon Bay.  Register now to get the  
discounted rate. 
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